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	2007 Niche Meat Marketing Conference, March 20-21, Chico State Farm Chico, California

	Cost
· $70 (includes 2 lunches, 1 dinner, & proceedings)
· Must Pre-Register by March 12th 
· After March 12th, cost is $80
· One day Registration Fee is $50 if pre-registered by March 12
· After March 12, the cost is $60

March 20
· Keynote Speech
· Success Story Panel
· Processing

· Pork Niche Marketing

· Lamb Marketing Survey
· Meat Goat Cost Study

· Meat Goat Panel

March 21
· Pet Food Market
· Liability Insurance
· Marketing Panel
· 3rd Party Certification Panel

· Getting Certified Organic

· Ultrasound and Carcass Quality

· USDA Label Experiences

Table of Contents
Link to Niche Market Web page
For more information, click the web link above
Contact Us
Roger Ingram

rsingram@ucdavis.edu
530-889-7385
	Register Today to Take Advantage of the Pre-Registration Fee of $70!
This year’s conference features presentations and group activities on processing, organic production, meat goats, sheep, and pet food. A marketing panel will be featured with Chico Natural Foods and Dan Neuerberg, Meat Coordinator for Whole Foods' Northern California & Pacific North West Regions. A panel on 3rd party certification will help you learn more about these programs.
Informative sessions on liability insurance and the used of ultrasound will held. In addition, a success stories panel will be held to identify common themes of success and how challenges will be met. Finally, Chico State will share their experiences in getting a label approved through USDA. See the schedule below for details. The $70 registration fee includes two lunches, one dinner and proceedings. 
Send your form in today! 
Keynote Speaker:
Paul Willis, Niman Ranch Pork

Paul Willis is the manager for Niman Ranch Pork. He first became involved 1996, when he started selling 30 pigs per month to Niman Ranch. By 1998, Niman Ranch Pork was formed as demand had outstripped Paul’s supply. Today, over 300,000 head is provided by 440 farmers. Participating farmers are paid a premium based on carcass quality. Product is available all year. They have 3rd party certification through the Animal Welfare Institute.
Paul will discuss the origins of Niman Ranch Pork, how it has grown, and challenges for the future. His experiences will apply to all beef, sheep and pork niche marketers. 
Directions: http://ucce.ucdavis.edu/files/filelibrary/1808/17998.pdf
Conference Agenda – Chico State Farm, Chico, CA

March 20
Time

Workshop Title

Speaker

8:30-9:30 AM

Registration Sign-In

9:30 AM – 10:45 
Welcome and Overview

Building Niman Ranch from Scratch
Roger Ingram

Paul Willis, Niman Ranch Pork
10:45 – 11:00 

Break

11:00 – Noon

Success Stories Panel

Noon – 12:45 PM

Lunch

1:00  – 2:00 PM

Processing
Processing Survey Results
Mobil Processor Update

North Coast Meats Update

Morgan Doran
Roger Ingram

Sam Goldberger, John Harper

1:00 – 2: 00 PM
Pork
Getting Started with Niche Marketing of Pork
Paul Willis, Niman Ranch Pork
2:00 – 3:15 PM

Processor Panel

2:00 – 3:15 PM

Lamb Marketing Survey

Meat Goat Cost Study

Meat Goat Panel

Roger Ingram

3:00 – 3:15 PM
Break
3:15 – 5:00 PM

Processor Issues Group Activity
3:15 – 4:15 PM
Marketing at Farmer’s Markets
Buyers Clubs and Meat CSA’s

Dan Macon
Roger Ingram

4:15 – 5:00 PM
Group discussions on Processing
Sheep, Goat, Pork Marketing Issues Group Activity
5:15 – 6:15 PM

Refreshments

6:15 PM

Dinner 

7:00 – 7:45

Dinner Speaker

March 21
Time

Workshop Title

Speaker

8:00-8:30 AM

Liability Insurance 
Glenn Nader 
8:30 – 9:15 AM
Opportunities in Pet Food
Tom Ringkob, UN-Reno
9:15 – 10:30 AM

Marketing Panel
Chico Natural Foods
9:15 – 10:10 AM

Getting Certified Organic
Lori Carrion, Panorama Meats

Mary and James Rickart, Prather Ranch
10:10 – 10:30 AM

Ultrasound as a Predictor for Carcass Results
Josh Davy
10:30 – 10:45 AM

Break

10:45 – 11:45 AM

3rd Party Certification
Kerry Martin, Predator Friendly
Matt Buck, Food Alliance

11:45 – 12:15 AM

Experiences in Getting a USDA Label
Cindy Daley, CSU
12:15 – 1:00 PM

Lunch




Managing Annual Rangelands and Droughts

By Glenn Nader and Larry Forero

University of California Cooperative Extension 

Forage production on California annual range is highly variable.  Long term plot data on a ranch located near the Redding Airport has an average annual production of about 1500 lbs/acre.  Figure 1 shows the variation in forage production for thirty years at the same site.  The plot also shows rainfall amounts and the strong correlation between rainfall and production.
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There are basically four factors that influence forage production—precipitation, temperature, soil characteristics and Residual Dry Matter (RDM).  

An analysis by M. R. George et.al. (1984) demonstrates the importance of the spring starting date in over all forage production.  The later spring begins, the fewer days of favorable growing conditions (primarily adequate temperature and soil moisture), and thus reduced forage production.  This is the type of production we experienced in northern California for the 2005/2006 forage year. 

George et. al. also notes the effect precipitation and temperature have on species composition:  Forage species composition is usually established by December 1 and is largely determined by the dates of autumn rains and by autumn temperatures.  In dry years or years with adequate but poorly distributed rainfall filaree will generally be the dominate species.  High rainfall years and years with late spring rains will result in grass dominated rangeland.   Early rains coupled with evenly spaced adequate rain fall generally provide good clover years.  

Depth of soil, fertility and aspect can influence annual forage production as well.  Deeper soils with good water holding capacity can help buffer low rainfall amounts or poor distribution of rainfall.  
Leaving adequate feed at the end of the grazing season provides the soil protection from erosion as well as serves as protection for the newly germinating annual forage plants in the fall.  It may also help facilitate percolation of rainfall into the soil, reducing runoff and increasing soil moisture.  M. R. George et. al. (1984) noted that lower levels of Residual Dry Matter (RDM) encourage less productive grasses (silver hair grass, nit grass, little quaking grass) as well as filaree and turkey mullein).  Leaving higher amounts of RDM at the end of the season encourages desirable species like soft chess and wild oats.   

While the variation of the annual grassland can be a challenge to work with, there are some things a producer can do if they anticipate a drought:

1. Consider early weaning your calves. This strategy can reduce pressure on the pasture by 25 to 35%. Additionally, this practice will reduce the cow’s nutritional demand by 30 to 40%.
2. Identify late calving, unsound and poor producing cows and cull them from the herd.
3. Purchase supplemental feedstuffs and group animals to feed to their different nutritional needs (i.e. first calf heifers, dry cows, lactating cows) or by body condition. 
4. Leasing of additional grazing ground  
5. Move the cowherd to a dry lot for full feeding.

With the recent concern about feed conditions, ranchers are looking for government programs to address drought losses.  Declaration of a disaster generally has always only provided for low interest loans for ranchers.  Presently, there are no specific crop disaster programs authorized for California rangeland.  The Farm Service Agency has a program to address losses to specific crops caused by weather related natural disasters.  The Noninsured Assistance Program (NAP) is available for producers who grow crops for which Federal Crop Insurance is not available. Check with the FSA Office in your county to apply.  Application fees of $100.00 must be paid during the enrollment period in your county, which is generally before the growing season.  The Farm Service Agency (FSA) County Committee will set the average carrying capacity for their individual counties.  Losses must exceed 50% to qualify for payments.  For more information on the NAP program contact your local FSA office or go to the program web site at http://disaster.fsa.usda.gov/nap.htm
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